
Today, every organisation is busy working on securing their 
teams’ well-being so that they can stay safe and well, and 
continue to meet commitments to customers.  A lot of effort is 
going into technology needs, logistics and OH&S (even what 
chairs people may be sitting on at home).  We are clearly 
dealing in the Basic Needs area of Maslow’s Hierarchy: 
physiological and safety.  But very quickly organisations are 
going to have to determine how to support the psychological 
needs of their people around feeling that they belong to a team 
or an organisation and their esteem needs associated with 
achievement.  And then how we meet our people’s needs of 
growth.  Because while COVID-19 will settle, it has clearly 
created a new normal about how we will work going forward.

Our experience is that a strong 
Management Operating Rhythm that 
the team understands and shares makes the 
transition to remote work less disruptive. 
In fact we’ve experienced teams doing 
this that have lifted their productivity and 
teamwork whilst working remotely - just 
ask us how!

This is where an organisation’s Operating Rhythm has to flex and 
adapt to the prevailing conditions.  Fundamentally, we can only 
meet the psychological and self-fulfilment needs if a manager 
is able to be present in their people’s day in a meaningful way.  
Technology will enable many people to work remotely or 
flexibly. But a manager has to still lead and manage. Work still 
has to be done and we hold the manager accountable for this.  
So, what do we need to provide frontline managers to enable 
them to do their jobs in this fluid environment?

Workers may both relish and rue the prospect 
of working from home. No lengthy commute 
but no chats with colleagues in the break areas. 
BUT - when the reality sets in, remote work 
can be isolating, uninspiring and disconnected. 
What should you know about managing remote 
teams successfully?

How do COVID  -19 and Maslow’s Hierarchy come 
together in today’s business environment?
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Self-actualisation:
achieving one’s potential, 

including creative activities

Esteem needs:
prestige and feeling of acomplishments

Belongingness and love needs:
intimate relationships, friends

Safety needs:
security, safety

Physiological needs:
food, water, warmth, rest

Self-fulfillment
needs

Psychological
needs

Basic
needs

You will need to quickly start 
thinking about when you need to 
meet your people’s needs here. 

This is where more 
organisations are 
currently focussed – 
quite rightly!



Be organised: Structure the day like you normally would in the 
office! Keep the same Operating Rhythm - check ins and huddles are 
now virtual.  Make sure times are scheduled in the calendar so staff 
are aware that you will be contacting them. 

We will be connected: Use video over the standard 
conference call to help create more interactions and avoid people 
feeling disconnected.  Don’t use Yammer to do check-in - it doesn’t 
count. Feedback from remote workers is that seeing everyone’s 
faces is really important and that with current technology we can 
readily do this.

Make time to hit the pause button throughout the 
work day. Breaks: let people know that taking a break is ok -   
you don’t work eight hours straight in the office. There are coffee 
breaks, lunch walks and chats with co-workers that give some 
respite from work.  Newbies to remote work have a tendency 
to work throughout the day to overcome some stigma that you 
aren’t working when not in the office.

Be more proactive with communication.  Having 
regular check-ins with your team allows you to not only provide 
progress updates, but also sort through any problems or brainstorm 
ideas.  Remote work means no popping in for informal chats in the 
kitchen or running into someone in the lift. Resist the urge to rely on 
email - use other methods to maintain collaboration and connection.  
Make it face-to-face wherever possible - remembering that face-to-
face can use technology to allow it to happen.

Planned: Be deliberate - plan out what you’ll be working on ahead 
of time.  Managers - ask the team to share their task assignments in 
the virtual huddle/scrum, create a sense of shared accountability and 
teamwork.  Remote work can be distracting - spending time planning 
reduces the temptation to change your schedule on the fly.

Define and be clear on escalation points - who/how 
can the team access support quickly, especially if it impacts the 
customer.

Publish performance feedback: Share a daily scoreboard, 
keep the team informed on how the team is progressing. 

Publish work rosters so people are aware of who’s in/
available and who’s out.

1)  First thing when you do a check in with a team or an individual: 
ask are they OK. Enables them to raise concerns; enables you 
to do a health check. And then you can all focus on the work at 
hand.

2)  Set and maintain a plan. Create a rhythm that you can all 
manage to.

3)  Set clear team and individual goals that everyone is aligned 
to and that you track as a team.  They must be focussed on 
what and how much needs to be delivered and by when.  

4)  Proactive communication is critical.  With less opportunity 
for incidental contact, everyone will need to be disciplined 
about frequency and content of contact.  You can OVER-
communicate, but this is often less a risk than UNDER-
communication.

5)  Check- in with the boss and your peers. This is just as 
important as staying connected with the team and a good 
opportunity to talk about the big and little picture updates.

 How well do you and your  
 organisation step up to and meet  

the following criteria?

 5 things to help with managing 
remotely:

If you want to talk about this in any way, contact one of our team who you know; we are always available to share insights 
and ideas.  Or contact us on contactus@coxswainalliance.com.

Stay safe, keep focussed and maintain your Operating Rhythm!

The team at Coxswain Alliance
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