Developing frontline
leader capability.
BY TREVOR HARRIS & PETER LAUMETS

AN IMPERATIVE SO THAT LEADERS BECOME
TRANSFORMATION CATALYSTS AND NOT INHIBITORS.
Frontline leaders are pivotal to
the execution of transformational
organisational strategy. These
key employees are not only ‘doing
their day job’, as supervisors and
problem solvers, but they’ve also
become instrumental in helping
organisations realise their strategic
vision. And with the dawn of
flattening organisational structures,
due to a fast-moving digital world,
these first-level leaders now have
an even greater responsibility.
For frontline leaders to step up to
these challenges, they will need to
be equipped with both a managerial
skillset and a leadership mindset.
Organisations usually focus on
building skills to become more
effective and proficient managers.
Having these skills is essential
to any manager’s success, but
it is developing the mindset for
leadership that can result in truly
breakthrough performance.
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There is no shortage
of stats telling us that
most transformation
programs fail.

Guiding, leading, and
installing change requires
frontline leaders to be present
and equipped, in the teachable
moments, to enact and ignite
new ways-of-thinking and
working with their teams.

Being part of any transformation
necessitates frontline leaders to be
‘influencers’ as well as a leader and
manager. Requiring them to not only
change the way they get things done but
ultimately their behaviours. Thus, advancing
frontline manager’s capability is imperative
so that they become transformation
catalysts and not inhibitors.
Rather than conceptual training,
organisations need to provide support and
coaching with real-world, process-specific
tools, work practices, and leadership
behaviours, i.e., solutions that can be
incorporated into their daily and weekly
routines. The outcome objective is more
capable and confident frontline leaders, more
productive teams, more satisfied customers,
and a more adept, agile organisation.
Coxswain Alliance’s experience and
expertise is working alongside frontline
leaders and managers to lead change,
implement and use workplace relevant
tools or systems, build capability and
develop new behaviours to improve and
optimise their work environment.
Ultimately to develop a leadership mindset.

CASE STUDY
Background: A sizeable open-cut coaling
operation in Australia sought ways to
increase their production performance
and “push the envelope” where internal
continuous improvement contributions
had leveled off, and performance was
primarily believed to have reached system
limits.
FOLLOWING A DISCOVERY WITH THE
BUSINESS, A PROGRAM OF WORK
WAS ESTABLISHED TO WORK ON THE
FOLLOWING AREAS:
> Defining the operational ecosystem
to highlight and remove perceived
barriers and ultimately unlock hidden
capacity.
> High action orientation from the Plan,
Do, Check, and Act cycle.
> The creation of “modes of operation”
enabling the best use and integration
of people, equipment & machinery,
and technology (Remote Operations
Centres) to achieve targets.
> Introduction of structured
engagements by frontline leaders with
staff through Short Interval Control to
drive shift performance.
> Coaching for Senior managers on how
best to periodically and instinctively
engage and coach their frontline
leaders.
> Establishment of an Operating Rhythm
to drive operational discipline and a
continuous improvement mindset.

WHAT WAS THE RESULT: A capabilities uplift
and behavioural change of senior and frontline
leaders around understanding drivers of success,
protecting the plan, routinely engaging and
coaching staff, problem-solving, and action.
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SUPERVISOR

“We now have a cohesive method of
understanding our day, talking with our digger
operators to see how they are progressing to the
targets. It forces me to be more challenging if
I’m not hitting the targets. I have to identify the
problem and fix it then and there.”
“Each member of our workgroups understands
what they need to achieve to ensure overall
team success and compliance to plan. Now
the larger workgroup is more proactive in
identifying bottlenecks in our production
process and are receptive to new ideas and less
resistant to change.”

SUPERINTENDENT

“I am a better leader as a result of this program.
I have improved my skills, and I still use the
methodology today in how I approach my people,
business, and teams.”

MINE MANAGER

“Change programs are complex and difficult at the
best of times, but the most value is derived under
challenging circumstances, the coaching program
developed a workable structure that continued to
support me and my direct reports.”

Want to learn more about how you can uplift your
frontline leaders’ capabilities? Then email us at
contactus@coxswainalliance.com.

www.coxswainalliance.com

